| . Liberty High School
Board Meeting Minutes 7 b coa

June 23, 2021 Globe AZ 85501
This meeting was conducted in-person and via ZOOM video conference.

Call to Order Visitors: None
Meeting was called to order at 4:00 PM by J.

DeRose. Approval of Minutes

May 19, 2021; Motion made by Jerry DeRose; second was
Roll call was taken: made by John Stemm; with corrected spelling of member name
from John Stem to John Stemm. Motion passed 6-0.

Present: )

1. Jerry DeRose — President/Chair Communication to the Board

2. Colleen DeRose — Excused/Late 4:10 Director reportg ADE cgmmunications; Liberty chosen for
. enrollment audit to begin in July.

3. Jackie Tretow

4. Robert Pastor — online call to the Public

5. Kay Ratcliff None

6. John Stemm
) Consent

7. Lorraine Reves Signatures; expense reports emailed to members; in-person

quorum.

P
<

Director Report for 6-23-21: See attached document

e ESSER lll update; since Liberty received less than $50,000 in funding, ESSER III will be added to ESSER Il funds
and will not require public input from stakeholders. Funds will be used at school’s discretion with 20% to address
learning loss.

o AzM2 test results update; no grade 10 students passing; Liberty remains under targeted school improvement
plan.

¢ ADE Enrollment/ADM audit update; discussion; staff members may need to work on their vacation time. Noted to
compensate if necessary.

Old or Unfinished Business

e Meeting 2 Discussion — Return to regular pre-pandemic instructional school schedule with option to return to
COVID-19 contingency plan if necessary due to COVID variants. Noted that staffing changes for 2021-22 school
year have been made to accommodate teachers who have been employed with Liberty for several years; one
online, two part-time, adding aides as necessary. However, this change for the 2021-22 school year does not
change any pre-pandemic instructional school scheduling.

New Business

1. Approval of New Teacher Contracts (see attached); Motion to approve teacher/assistant director contract for T.
Montgomery by Jerry DeRose; seconded by Colleen DeRose; motion passed 7-0.
Note: J. Ordonez rescinded his contract; discussion on need for assistant director and review of salary
comparisons in the local area.

2. Approval of proposed budget for SY2022, with approval of adopted budget if there are no objections or concerns
from the public. Motion made by Jerry DeRose; seconded by Robert Pastor; motion passed 7-0.

Executive Session Personnel
e None. e None
Adjournment

e Meeting adjourned at 5:00 PM. Motion to approve made by Jerry DeRose. Second by Jackie Tretow. Motion
passed 7-0.

e Next Board meeting is scheduled for Wednesday, July 21, 2021, at 4:00 PM.



