Board Meeting Minutes
June 22, 2022

A-Call to Order:
Meeting was called to order at 4:05 PM by C.
DeRose, Vice-President.

B-Roll call was taken:

Present:

Colleen DeRose - Vice-President

Robert Pastor — Recording Secretary (online)
John Stemm (absent)

Lorraine Reves

Jerry DeRose (4:07 pm arrival)

David Franquero
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C-Welcome Visitors: Michelle Jacott-Incoming Director
D-Approval of Minutes May 18, 2022; Motion to approve

made by Robert Pastor; second was made by David Franquero.

Motion passed 5-0.
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Globe AZ 85501

E-Communication to the Board

See attached document. Director updates Board on ADE Fiscal
Monitoring in process; IDEA/TSI FY21; discussion.
Administration will need to “tighten up” procurement and
financial coding procedures.

F-Call to the Public

Robert Pastor asked how many Board positions need to be
filled; discussion. Two positions will be needed to maintain a
Board of seven members. Secondly, Mr. Pastor mentioned the
loss of Mr. Mark Bunney, long-time resident of our community
whose wife is a retired educator for the Miami School District.

H-Consent
Payroll and expenditures available for review and signatures.
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G-Director Report for 6/22/22: See attached document; discussion.

1. Discussion of banking accounts due to Great Western acquisition by First Interstate Bank. Issues regarding

online banking are soon to be resolved.

2. ADE payment schedule is being moved to pay about the third week of the month instead of the first of the month.

I-Old or Unfinished Business

None

J-New Business

1. Final approval of enroliment policies as required by the AZ State Board for Charter Schools submitted on 6/7/22;
ASBCS requires an additional change on p. 5 of the handbook; review and discussion. Motion to approve was
made by Jerry DeRose. Second was made by David Franquero. Motion passed 5-0.

2. Acceptance/Approval on resignation of Board Member John Stemm, effective 7/1/2022. Jerry DeRose reads
letter from Mr. Stemm. Discussion; Board thanks John for his service to Liberty School. Motion to approve was
made by Robert Pastor. Second was made by David Franquero, with appreciation and regret. Motion passed 5-

0.

3. Approval of new officers due to vacancy of President Jacqueline Tretow; discussion. Mrs. DeRose asked on
update of Ms. Tretow and requested flowers be sent to her.

a. Motion by Robert Pastor to appoint Colleen DeRose as President; discussion. Mrs. DeRose accepts. Motion
seconded by David Franquero. Roll call vote to approve: Robert Pastor-yes, David Franquero-yes, Lorraine
Reves-yes, Jerry DeRose-yes, Colleen DeRose-yes. Motion passed 5-0.

b. Motion by Robert Pastor to appoint David Franquero as Vice-President; discussion. Mr. Franquero accepts.
Motion seconded by Jerry DeRose. Roll call vote to approve: Robert Pastor-yes, Colleen DeRose-yes,
Lorraine Reves-yes, Jerry DeRose-yes, David Franquero-yes. Motion passed 5-0.

4. Mrs. DeRose requests Board address agenda item 5. Approval of new bank signatories for new school year
2022-23 due to changes in school representatives; new Charter Representative/Superintendent/Director, Michelle



Jacott, and new Board President, Colleen DeRose. Motion to approve new bank signatories, Michelle Jacott and
Colleen DeRose, was made by David Franquero; second made by Robert Pastor. Motion passed 5-0.
5. Board moves back to agenda item 4 — approval of LHS budget for 2022-23; discussion.

a. Look at options to increase salary of teachers; no action; put item on future agenda.

b. Director mentions concerns with current low enrollment and future possibility of ESSER audit.

c. Mrs. DeRose mentions this budget is a proposed budget that will be voted on today. Motion made by Jerry
DeRose to approve proposed budget to be uploaded by 6/23/22. Second was made by David Franquero.
Motion passed 5-0.

d. Due to two-week school vacation and upcoming Independence Day holiday, Board moves for prior
authorization to adopt the proposed budget after 10 days of proposed budget upload and posting as long as
no issues are presented by any entity by 7/8/22. Motion to adopt the proposed budget made by Colleen
DeRose. Second made by Robert Pastor. Motion passed 5-0.

Next regular Board meeting will be Wednesday, July 20, 2022 at 4 pm.
Meeting adjourned — With no further business, President DeRose calls the meeting adjourned at 4:54 pm.

L-Executive Session

None



